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	I. PROJECT INFORMATION AND RESOURCES


	Project number and title:
	000
Initiation Plan _ Programme of Support to the National Statistical System in the Lao PDR


	Implementing Partner:
	N/A (Direct Implementation)

	Responsible Parties (if applicable):
	Department of Statistics, Ministry of Planning and Investment

	Donors:
	UNDP


	Project Starting date
	Project completion date

	Originally planned
	Actual
	Originally planned
	Current estimate

	01 May 2010
	01 May 2010
	31 Dec 2010
	30 April 2011


	Period covered by this report:
	01 May 2010 - 31 April 2011

	Date of final meeting: 

[Indicate if planned or actual]
	N/A


	Total Budget
	Original Budget

(US$)
	Latest Signed Revision

(US$)

	
	150,000
	91,414 (84,414 + 7,000)*


	Resources
	Donor
	
	Amount
	

	
	UNDP TRAC
	
	US$91,414
	


· According to the budget revision version 4, date 27/June/2011, total expenditure as of the date was US$84,414 and the new allocation for DOS IP activities is US$7,000.

	II. PURPOSE


[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main objectives of the project and link to MDG/NSEDP/UNDAF as per the approved UNDP Country Programme Document and Country Programme Action Plan and/or project document]

	Under specific provisions in the 6th National Socio Economic Development Plan and the National Growth and Poverty Eradication Strategy, the Department of Statistics (DoS) of the Ministry of Planning and Investment (MPI) is tasked to coordinate, compile and disseminate statistical information to help monitor and assess the socio-economic progress of the nation.  In this regard the DoS is constantly called upon to work on a variety of surveys and other statistics-related activities that present competing demands on its already over-stretched capacities. Accordingly the DoS has prepared a statistical master plan (NSDS) with assistance and inputs from SIDA, ADB and PARIS21/OECD. 

Upon the request of the Government, the UNDP is building on this strategic planning initiative by developing a new programme to assist the DoS with the implementation of its Master Plan and with coordination of development partner assistance. This initiation plan aims to support the Government of the Lao PDR to implement critical activities for the NSDS while a more comprehensive project is being developed. 
IP  Objectives

· Establishing a clear statistics mandate. 

· Increasing public understanding of the National Statistical Development Strategy through dissemination and information sharing events. 
· Strengthening technical and managerial capacities for Statistics through regional and international statistical cooperation meetings.
· Establishing a Donor Coordination mechanism to support implementation of the National Statistical Development Strategy.

· Development of the full Project Document.




(i) 
(ii) 
(iii) 
(iv) 
(v) 








	III. PROJECT PERFORMANCE AND RESULTS


1. Contribution to the strategic goals [To be completed in cooperation with UNDP Programme Analyst]

	Outcome [Indicate if included in SRF]


	Progress towards achieving outcome [A brief analysis of the status of the situation and any observed change, any project contribution.]

	Quarterly outputs and indicators [According to project document and/or annual work plan]

	Key activities completed during reporting period
	Expenditures [Actual expenditures against activities completed]
	Progress towards achieving outputs and targets achieved against indicators

	Output 1: A clear statistics mandate is established
	Series consultation seminars to present and share draft of law before proceed to Gov't approved (reproduction of draft of law 
	


	Sensitization workshops for National Assembly Members were organized in northern, central and southern provinces. The results of the workshops fed into the preparation for the approval of the new Statistics Law. The new Statistics Law was approved by the National Assembly in June 2010
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	Output 2 :  Increased understanding of National Statistical Development Strategy (NSDS) through dissemination and information sharing events

mandates 
	User Producer Meeting (Annual Statistics Forum to discuss on AWP 2010-2011 for National Statistics System, National Statistical Development Strategy (NSDS), Statistics Law and other (subject matter))
	


	· UNDP together with other DPs support DOS to organize annual statistic forum to discuss on AWP 2010-2011 for National Statistics System, National Statistical Development Strategy (NSDS), Statistics Law and other 

	
	Translation  Strategy for Development of  National Statistical System (SDNSS) 2010-2020 from Lao to English 
	

	The SDNSS is available in both Lao and English. 

	
	Recruit communication specialist to prepare dissemination and advocacy plans and organize workshops 

	


	A communications officer has assisted DoS to develop and implement a communications, outreach and dissemination plan for the National Statistical Development Strategy as well as to  help prepare DoS for the celebration of Statistics Week. 


	
	Support LaoInfo to be monitoring tool for MDG, NSEDP and HDI
	
	LaoInfo team organized a consultation workshop on harmonization of NSEDP M&E indicators with LMs. As a result draft list of social economic indicators to monitor NSEDP was defined. 


	Output 3:  Strengthen technical and managerial capacities for Statistics through regional and international statistical cooperation meetings

	Participation in meeting UN Statistical Commission Session in New York ; Participation in Regional and ASEAN meeting 
	

	DOS delegates attended the 41st session of the UN Statistical Commission to promote both bilateral and multilateral cooperation on statistics as well participate in the debate on “the harmonization of global statistical systems, emerging trends on data dissemination and communication, the effectiveness of national statistical systems, census information and inventory of global statistical standards.”


	Output 4: Donor Coordination mechanism established and resources mobilized to support implementation of the NSDS


	Develop common and agreed principles (ToR) for donor coordination mechanism  
	


	The ToR for donor coordination mechanism was developed under the strong leadership from DOS. 

	
	Donor consultation meeting to discuss on financing and resource mobilization for National Statistical Development Strategy (NSDS) 2010-2020
	


	Donor consultation meeting was organized to discuss the coordination mechanism based on the aforementioned ToR. Next step is that DOS has to seek DIC advice on possibility of setting up the statistical working group. 

	Output 5: Project Document  developed and approved

	5.1. Finalize ProDoc  
	
	Instead of having number of project with MPI, UNDP is planning to have only one programme with different components.  In this connect, the UNDP support to DOS will be under the mentioned MPI programme.  

	
	Grand Total:
	Approx. US$


	


2. Update on implementation of the Vientiane Declaration and its Action Plan [Brief update on any achievement and/or problem related to the implementation of the Vientiane Declaration. It should also include issues related to the introduction of HACT and actions planned for the following period.]
	Although the IP is implemented through DIM modality, DOS has demonstrated a strong ownership and leadership in implementation of the IP activities. They are active in the consultation and decision making process.  








3. Update on partnerships [Brief update on any achievement and/or problem in developing partnerships and inter-agency collaboration. It should also include strategies for south-south cooperation]
	
 Number of activities under this IP was implemented through close collaboration with other DPs and UN agencies. 
· DOS is the responsible party of this IP; UNDP was working closely with DOS in operating this IP.

· UNDP joint with other DPs in providing support to DOS to organize the annual statistical forum.
· Together with UNICEF, UNFPA, UNDP provide support to LaoInfo. The three agencies have a join workplan in support LaoInfo.  


4. Update on gender mainstreaming [Brief update on any achievement and/or problem in terms of mainstreaming gender within the project activities. Strategy for the following period]
	Gender issue is well taken into account while implementing the project. Men and women are given opportunities to participate in the meetings, workshops and seminars. IP encouraged DOS to prepare/produce as many as sex aggregate indicators/data. 


5. Update on audit recommendations [Brief update on progress achieved and problems encountered. Actions planned for the following period]
	the IP is not audited


6. List main challenges and issues (if any) faced during reporting period [as well as response strategies adopted]
	



7. Rating on progress towards results

	Output: [From table 1. Contribution to Strategic Goals]
	
	

	Output 1
	(
 FORMCHECKBOX 

 FORMCHECKBOX 

	Positive change

Negative change

Unchanged

	Output 2
	(
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 FORMCHECKBOX 

	Positive change

Negative change

Unchanged

	Output 3
	(
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	Positive change

Negative change

Unchanged

	Output 4
	(
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	Positive change

Negative change

Unchanged
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�The figure is very high, please double check it. 


�Could you check the figure please


�Unclear on what do you mean
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